
 

A Brief Background of Uganda 

Uganda has a population of about 38 million with 60% unemployment. Others are employed 

in the government and the private sector. This is not because people don’t want to work 

(necessarily); the jobs are just not there!  

Most people survive by growing a combination of bananas, maize, cocoa, yams, cassava, sweet 

potatoes, etc. depending on what part of the country they live. 

Those lucky enough to own land are able to grow sufficient fruit and vegetables to sell in the 

markets and are able to live above basic subsistence level. 

The country exports milk, coffee, tea, but not enough to generate a constant source of income. 

Kampala is the capital of the country. Places of interest include: Uganda Museum, Nommo 

Art Gallery, National Mosque etc.  Also Mass in a cathedral or church is memorable. African 

singing has natural pitch, resonance, harmony. Combine this with drums/or drums, trumpets, 

organ accompaniment and it’s an experience not to be missed! 

Kampala is a conglomeration of: cars, lorries, bicycles, motor bikes (boda bodas) and of course 

people 

Helmets there are a form of head decoration some wear! Seat belts, are just that: for the seat! 

There are 2 speeds: fast/very fast; your choice, depending on the mood of the day! 

A double set of yellow lines on the road are there, as if someone had extra yellow paint to use 

and wasn’t sure what to do with it! 

It is organized chaos; one observes it all with humour; similar to a well programed computer 

game………………..no crashes! 

On the outskirts of the city, by the side of roads on green strips are cute, multi-coloured, 

carefree goats and sometimes cattle, who think nothing of competing with the cars on the road. 

Fr. Fabius picked me up from Entebbe Airport round 11am having arrived from Kigali, Rwanda. 

Most people remember the airport from the 1976 hostage raid. It put the airport ‘on the map’ 

so to speak. 

Entebbe now has many world class hotels.  We had lunch at the Entebbe Golf Club. The carpet 

green golf course and restaurant are worth a visit. Local fish from Lake Victoria are caught and 

tastefully grilled on the same day. We stayed an extra day in Entebbe with a congregation of 

Sisters. 

Fort Portal (Fr. Fabius home town) is a 6 hour drive from the capital, depending on how 

daringly one drives! The main highway though from Kampala to Fort Portal is world class, and 

not a goat in sight! 

Fort Portal in the Western region of Uganda was founded as a garrison for British soldiers by 

Gerald Portal in 1859. It is surrounded by the Rwenzori Mountains. Once active volcanoes. 

There are many crater lakes and rift valleys 

 

 



 

Implementing Your Generosity 

Distribution of Clothes  

Thank you for providing such varied clothes. There was a wide selection of children and 

women’s clothing in various styles sizes and colours. Fr. Fabius thought it best to hand some 

of these out to women returning home from work in the fields, and what a surprise they got! 

We travelled over tracks to different locations meeting the women along the way. They were 

elated, with big smiles, looks of disbelief, and laughter as they sorted through for the right size 

and colour. I said: “everyone deserves a new dress sometimes.” They nodded in agreement, 

with more looks of disbelief. Some of the women had babies, daughters, or young children. 

They also got one item of clothing.  

Likewise we visited homes of older women who were not as mobile so they also could receive 

clothing.  There was also a woman Fr. Fabius knew suffering from AIDS.  Her husband had 

left her. She had 4 children to support on her own. She, with tears in her eyes received clothing 

for herself and her Children, nodding in gratitude. 

Fr. Fabius and I reached out, going to the poorest and most in need. 

 

Pere Achte Pre-School/Primary School 

This school is situated in a poor rural area, an hour from Fort Portal, on the edge of the Kibali 

National Forest. Fr. Fabius started the construction of the school in 1994. There are 

approximately 471 pre-school and primary students. Together with the headmaster, Mr 

Muhende Richard, Fr. Fabius and I as we entered each of the classrooms it was obvious most 

of the school children did not have uniforms, shoes, exercise books. The teacher asked: “how 

many of you have bought lunches?” No more than 4 students regardless of class size in all the 

classes we visited put up their hands. Most would not get more than one meal a day.   

 

What incentives are there for them to come to school? 

Fr. Fabius said: “in Australia the parents just ring up or order a take away meal for the children 

or there is a canteen for them to buy lunch” I said: “it’s not fair. Everyone is entitled to food.” 

In this area most of the villagers do not have enough land to grow extra crops to sell at the 

markets. 

They only have a small plot for their basic family needs. One meal a day is all most can manage 

to provide their families. 

Later, that morning the headmaster rang the bell and all the students assembled outside. 

The primary students lined up and each received a pencil (rubber on top) from 

Australia. In the morning Fr. And I had stopped to buy bananas, from the roadside stalls; 

hundreds of them, small and sweet. The vehicle was loaded to the brim. We gave these out to 

every student in the school. They loved the treat! 

With the teacher we then walked over to some of the girls who we were told were orphans. 



They tried on the 6 homemade skirts, from the kind St. Kevin’s parishioner. They loved the 

colours and couldn’t believe when told: “you can keep them!”  Explaining they’d been made 

especially for them. 

Next, we visited the pre-school. The teacher gathered the children and helped to distribute the 

green and gold underwear. The kids went crazy. There were giggles as they tried them 

on………..laughing at their own attempts….falling over each other………………………. 

Some of the children grabbed my hand and said in Ugandan/English they want to race the 

‘white women’ from one end of the playground and back. The teacher said yes, but only on 

this occasion! 

 

Pere Achte Secondary School: Computers 

We went across to the Secondary school, which has approximately 243 students. Whilst the 

outside of the school seemed solidly built, the inside has mud floors and walls, mixed with 

some concrete, reminiscent of St. Mary McKillops first school in Penola in the 1860’s. There 

are very old blackboards in the classrooms, even chalk needs to be conserved. It’s the same in 

the Primary School. 

The computer lab. Consists of 2 computers, over 10 years old. Internet connection is sporadic. 

It is vital that students have at least basic knowledge of technology. Fr. Fabius will look into 

setting up the 3 donated computers for some of the senior students. Once a license for programs 

etc. is obtained. He will liaise with the headmaster. After we finished visiting the classrooms 

the headmaster rang the bell. It was close to lunchtime. Everyone assembled outside and Fr. 

And I gave out pens from Australia. Fr. Fabius had told me pens and paper were needed. I was 

already loaded up – 60kgs.plus 10kgs hand luggage was the limit. There would have been a 

please explain from airport officials and I don’t think, in this instance smiling sweetly would 

have done the trick! So had to leave paper behind. 

We also handed everyone bananas with the older students helping to distribute. 

 

Challenges 

 Providing school supplies: exercise books 

 Providing uniforms, shoes etc. 

 Providing computers for the senior students 

 Providing adequate food for the children 

A meeting was organized the following day with Mr. Muhenda Richard, Primary School 

Headmaster, Fr. Fabius and myself. 

We identified the above points as the main challenges. The last been the most vital. Muhenda 

Richard has only this year been promoted to the position of headmaster, but already he’s pro-

active, positive and very enthusiastic. An asset in getting things done over there, in difficult 

and challenging circumstances. 

After discussions and by the Grace of God, some solutions were proposed: 

 

 



Providing school supplies: exercise books 

Fr. Fabius said these are available from an Indian wholesaler in Fort Portal. The cost is 20-50 

Australian cents depending on the number of pages. The seller will give a discount if books are 

bought in bulk. Later we visited the bookshop and this was verified.  I will fund a supply of 

these, after liaising with the headmaster regarding amount needed. Also for the 2019 scholastic 

year. Fr. Said, as the demand for technology increases, the cost of exercise school books, 

decreases. 

Providing Uniforms  

I put forward the possibility of setting up some women in the village who know how to use a 

sewing machine to make uniforms for the children.  This has worked well in Kigali, Rwanda 

where women have set up a craft workshop making clothes to sell.  This is a future project and 

as Fr. Fabius said depends on power supply, servicing the machine, cost of material, thread etc. 

Providing Computers 

My friends who donated the 3 laptops from their work have indicated the company is happy to 

donate more in the future. How to get more computers across to Uganda is the 

question………………..for now let’s leave that one for the Holy Spirit! 

Providing Food for the Children 

We did not cover this point at the meeting. It seemed too difficult and overwhelming. Muhenda 

must have thought about this overnight, because the following day Fr. And I were at a restaurant 

and he visited us there (after having rung Fr.) with a written proposal, including costing for the 

construction of a temporary outdoor kitchen.  

We discussed the cost in Australian Dollars.  It was ‘doable’! 

Fr. Fabius turned to me and said:  “we’ll use monies donated by St.Kevin’s Parishioners etc. 

to construct it” 

He asked me: “what do you think?” “Would they approve?” 

It was a resounding: “yes” 

Remembering: “you were naked and you clothed me. Hungry and you fed me. Thirsty and 

you gave me water” etc. 

It was a done deal! 

The outdoor kitchen will be a basic stone structure, and wood fired. (Many Ugandans cook 

this way) It is traditional. Maize porridge for the children will be cooked here, so at least the 

children have a daytime meal. 

Fr. Fabius has already contacted the builders regarding the above to make a start. Other costs 

will be to provide utensils, saucepans etc. 

I suggested perhaps some of the women in the village could donate their time to do the cooking. 

The men might like to supply the firewood. 

A copy of this proposal is at the end of this report 

 

 



Other Projects 

 I asked Fr. Fabius: “why doesn’t the school plant some fruit trees, bananas etc on the 

extra school land, not been used?” He didn’t know, but must have thought about it 

because the following day Fr. contacted the headmistress of a school he knew in another 

area. 

 I don’t know what he said but she immediately donated about 50 mango trees to Pere 

Achte Primary School. They were delivered the next day to the school so Fr. didn’t 

have to drive an hour to pick them up! 

We were all thrilled at the positive outcome, in a short period of time. 

I wanted to plant them, but Muhenda said it would be a project for the children; to give 

them a sense of pride and achievement.  Mangoes take 4-5 years to grow, but also act 

as excellent wind breakers. Once established in the powder-black, fertile volcanic soil 

they will bear fruit and provide a constant source of food. 

 

 Many of the church presbyteries, whose parish priest Fr. Fabius knew provided us with 

excellent African lunches or morning/afternoon tea. Some of these did not always have 

the basics in their kitchens. In one particular presbytery resided Fr. George and 2 other 

priests. As we were having coffee, noticed the kettle and toaster etc. were kept on a mat 

on the floor. There was no small table or cabinet on which to place these items. To use 

they had to constantly bend down, making it uncomfortable, and then constantly 

clearing the crumbs. I said to Fr. “can we buy them a small table?” Apparently there 

are no shops to do this, but Fr. Knew a carpenter. He rang him and gave the 

measurements and asked if he could construct a table with a shelf underneath. Within a 

couple days this was done: a lovely table made with local wood and varnished. The 

Fathers were delighted!!   

Very often what we take for granted in our daily lives here, is not always so in Uganda. 

For example Fr. Fabius doesn’t have a toaster; looked for one for him, but couldn’t find, 

except a 4 slice one, but that was too big.  It’s not something Ugandans use as a rule. 

 

 Together with Fr. Fabius we met with HEWSA staff (Water, Hygiene and Sanitation 

Improvement Project) DSSD Caritas, Fort Portal. 

Key Challenges – inadequate access to safe water, poor sanitation, etc. in the Kasanda 

Area. Most of the crater lakes are deep.  The water is still- there is no flowing water 

that goes through. This pre-disposes the area to cholera etc.  To avert the above 

challenges HEWSA want to implement a project called “Provision of Safe Water 

Hygiene, Sanitation.  The project has already been approved ‘in theory’ by 

(Missionaries of Sacred Heart.)  

I agreed to take their written proposal, to the Head Mission Office, in Sydney, who 

have previously expressed interest in supporting the program. Hopefully speaking to 

someone like myself who has (some) knowledge of the problems will make more of 

an impact than sending an email, and might produce results. 

 

 

 

 



More Adventures... 

A Visit to Padre Pio Primary/Secondary School 

Fr. Fabius and I visited this school which is about 2 hours from Fort Portal, on the Congo 

border and Fr. Fabius former Parish. By contrast most of the students in this school had school 

uniforms, shoes, books sufficient food. The playground had swings etc. It’s interesting to note 

the variation inf standard of living throughout the areas. Fr. Fabius supports as many people as 

he can, be it verbally, regular home visits, especially the marginalised and poorest. As he says: 

“I have many sons and daughters” He is assertive and outspoken but always in a constructive 

manner. 

On the road with Fr. Fabius 

Whilst there Fr. Fabius was most generous with his time, showing me the countryside.  

Fr. Fabius loves driving, in a crazy Ugandan way. Returning from one of the crater lakes visits, 

it was getting dark. Fr. Said:   “don’t worry I’m good driver” (I was thinking more of meeting 

rebels along the way!)  He was right. He was able to dodge driving with no street lights, people 

wearing dark clothing (they are dark anyway) bicycles with no lights. On the snaking road, 

along the lake there were so many swerves, but Fr. Looked as if he’d done it all before. Fr. 

Asked if I could swim, in case ended up in the Lake! IT was either that to the left, or landing 

on his lap to the right of the vehicle! I told Fr., he well and truly qualifies for the Bathurst 1000 

race! In fact compared to the road challenges there, he would find it boring!  

Fr. Fabius again proved his 4WD skills when finding the shortcut to Toro Semliki Wildlife 

Reserve. The road proved to be a dirt track. He’d been given wrong directions on how to get 

there, but Fr. Was determined. To make matters worse it had started to 

rain…………………….and rain and mud are not a good combination! Bushes kept flipping 

against the window to the left, to the right deep erosion canyons, mounts of uneven dirt in the 

centre. The steering wheel was going in one direction, the vehicle in the other! Fortunately no 

herds of wild elephants in our path! How we reached Park Headquarters and Lake Albert was 

a miracle! 

The trip back to Kampala………..just as eventful! 

  Fr. Was determined to overtake an official Ugandan government, cabinet ministers car 

in front of us……they were also as determined………….and so it continued for about 

10 minutes, each overtaking the other.  None would concede defeat!  Had visions of 

been stopped and both of us ending up in a Ugandan Jail! I said to Fr. “I don’t think it’s 

a good idea. How will you explain it to the Bishop?” 

 

 One particular village we drove through had 6 long stalls of sweet potatoes all perfectly 

aligned. As there was a lot of traffic to the right. Fr. In his heavenly wisdom decided 

he’d beat the traffic by driving on the left! That I hadn’t seen before. How he didn’t 

knock down a single potato is amazing! 

 

 Just when I was thinking things were going to quieten down Fr. Decides to overtake 5 

vehicles at once, including a tourist bus! I said: “Fr. that’s a big bus”   “Yes” he 

answered: “there are more than 60 souls on it” I said: “but don’t forget these 2 souls 

here”…………………many prayers were said! 

 



 Some interesting sights on the road (apart from Fr’s driving) were the moveable shops. 

No need to pay for removalists here. Somehow people manage to load all their shelves 

in one block, tie with a rope onto their bicycles and off they go……an incredible 

sight,…………..but no chance of taking photos at the speed Fr. was driving!! 

 

 As we approached the outskirts of the capital it was Interesting seeing fishermen by the 

side of the road selling fish from Lake Victoria, they had caught that day. There was 

fresh fish, smoked fish, dried fish. 

Having previously done a Rwanda/Uganda tour, before meeting up with Fr. Fabius I 

had crossed the Equator from North to South and then from South to North twice!! 

 

 

 

 

 

 

 

 

 

Shows Fr. Fabius and Muhenda Richard headmaster of Pere Achte Pre-School and 

Primary School with some of the pupils wearing homemade skirts a St. Kevin 

parishioner had made for them. 

 

 

Handing clothes to poor children St. Kevin Parishioners donated for me to take to them. 



 

Some of the women returning from working in the fields wearing some of the clothes 

donated by the St. Kevin’s parishioners. 

 

This is a classroom at Pere Achte Primary School 

 

Ugandan Children. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fr. Fabius holding the envelopes with monies and 

the luggage of clothes. Donated and Contributed 

by the kind St. Kevin's Parishioners. 

 

Primary school teacher with some of the pupils been 

given the undergarments. A St. Kevin's parishioner 

made 50 pairs of (underpants) in the Australian colours 

of green/gold. 

 

 

Farewell 

Fr. Fabius sends his affectionate greetings. He misses Fr. Martin and all of you. He enjoyed his 

time here in Sydney very much and is trying to save money so he can come over again. He said 

anyone wanting to sponsor him, he’d be grateful. At the same time he said to tell you: anyone 

who is interested in visiting him or doing volunteer work, he will warmly welcome and look 

after…………….and just go with the flow! 

For more information or contributions to the Temporary Outdoor Kitchen or any other projects 

mentioned, please contact the Parish Office. 

Thank you to everyone who contributed and trusting me to take your contributions to Uganda.   

TOGETHER WE CAN MAKE A DIFFERENCE 

Remembering Fr. Martins’ words: “We have so much to give to these wonderful people,” 

He’s Right! 

God Bless, 

Marissa 

 

 

 



 

Budget for Temporary Outdoor Kitchen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All monies donated go directly into Fr Fabius’s account.  Only he distributes the money 

according to the needs of the people – this, because we know and trust Fr Fabius.  Constant 

updates will be given so parishioners know how their monies have been utilised, and there is 

transparency for all. 

Update: Apart from $1000 donated from parishioners, another $1000 has also recently been 

donated.  We are almost there for the outdoor Kitchen!! 

 

Fr Fabius would love to hear from you! bainakanaamakf@gmail.com 


